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WORKSHEET 2. Community Stakeholders and their Interests

A. In your community, which individuals or organizations have a vested
interest in your strategic planning?

B. What are the questions that these individuals or organizations
would like to have answered?




FIRST THINGS FIRST

The right system for bright futures

2010 Arizona Early Childhood Summit
Data Driven Strategic Planning

WORKSHEET 1: Data Driven Strategic Planning

Strategic Area

Strategic Considerations

Data Sources Available

Is this Strategy a
Priority?

Is this Strategy
Currently
Funded?

What Level of
Impact is
Possible?

Does Data
Indicate a Need
for this Strategy?

Does Data
Indicate there
are Assets to
Build Upon?

Does Data Indicate the Number
of
Children/Families/Professionals
to be Served?
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WORKSHEET 3: Session Wrap-up

Useful Information: What do | know now
that | didn’t know before?

Plans for Action: What can | go back and do
with this information that will help my strategic and
community planning?

Next Steps: What can | do now to
move me towards these plans?

1. 1.
2. 2.
3. 3.




